Mentalidade Startup e Inovacao Disruptiva
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"Self-Expression is the new entertainment”

Arianna Huffington — May/2010
Founder, The Huffington Post
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Empreendedorismo — Business Plan
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Empreendedorismo — Effectuation

* Saras Sarasvathy

 Darden School of Business
(University of Virginia)

* http://www.effectuation.org/

 Pilares Effectuation
 Perdas Suportaveis
 Futuro Imprevisivel Worldview:
 Teste de Possibilidades
« Aliancas Estratégicas



Affordable Loss

goals and actions where there is upside
even if the downside ends up happening

127HOURSMOVIE.COM




ontrol vs. Predict

future is neither found nor predicted,
ather made




Bird-in-Hand

. who | am, what | know, whow | know



Leverage Contingencies — __
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surprises as potential clues to create new markets :”"'"_7?_’. ,







Empreendedorismo — Effectuation

* Saras Sarasvathy

 Darden School of Business
(University of Virginia)

* http://www.effectuation.org/
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Empreendedorismo — Ferramentas







Brazilian Startup Ecosystem (~2000)
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Brazilian Startup Ecosystem (~2005)
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Brazilian Startup Ecosystem (~2015)
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Nossa missao é inspirar, educar e
conectar pessoas brilhantes para
fomentar o empreendedorismo

digital no Brasil.

parceiros

mmmmmmmmmmmmmmmmmmmmmm

co-founders
oo

SAINT-GOBAIN

@ #)Redpoint
) eventures e

ambev

B® Microsoft
Q iugu

a GERDAU

Foresee
=TIM

(‘AES Ergos

AAAAAAAAAAA



cubo

coworklng

for Students

Challenges and Hackatons
Talks and Workshops
Access to new market

Job Opportunities

for Entrepreneurs

Infrastructure & Services
Mentoring & Networking
World-class Education
Business Opportunities

for Investors

Matchmaking
Networking

Best Practices Exchange
Investment Opportunities

for Universities

World-class Infrastructure
Lectures and Workshops
Access to new market
Research Opportunities

for Big Corporations

Open Innovation
New Suppliers
Matchmaking

Deal Opportunities
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Serendipity
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“The not-for-profit venture between Redpoint
eventures and banking giant ltau is the most
. ambitious co-working space | have ever seen
O b r I g a d O I TechCrunch aside from New York City’s Civic Hall.”
[ ]

“Cubo aims to make Sdo Paulo into a startup hub to rival Silicon Valley
FAST@MPANY by fostering entrepreneurs with the same perks American startup

founders enjoy (...)"

Flavio Pripas
flavio@cubo.network




